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Disclaimers

• I am not an attorney. 

• I am not an accountant or financial expert.

• This presentation should not replace 

professional services. 

• If you require financial advice, please consult a 

financial advisor. 

• If you require legal advice, please consult an 

attorney.
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Board Synergy Club

Thursdays 1:30pm in the Clubhouse



About Board Synergy Club

• Started in July.

• We meet Thursdays @ 1:30 pm in the Club 

House.

• Vision: Every association has a well-informed 

and capable board.

• Actively working on:

• Website

• Monthly Presentations

• Welcome Materials
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www.boardsynergyclub.com6



Dealing with Difficult People7

 Next Presentation 

• Thursday December 7th

• 1:30pm in the Clubhouse
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Funding



What is Reserve Funding9

• Reserve Funding is essentially a 

savings account for your association. 

• Some reserve categories are 

mandatory.

• Florida Statutes §718.112(2)(f).



Budget10

• The board must present a proposed 
budget to the community assuming full 
reserve funding. 

• Florida Statute §718.112(2)(f)2a states: 
“In addition to annual operating 
expenses, the budget must include 
reserve accounts for capital 
expenditures and deferred 
maintenance. 



Waiving Reserve Funding11

• In my opinion, reserves should never be 
underfunded or waived.

• What happens if once presented with a 
fully funded reserve account the 
association becomes interested in waiving 
or reducing all or specific reserve items? A 
vote must occur. 

• Should a majority of the quorum of 
members not agree to waive or reduce the 
reserve account, then the association is 
responsible for fully funding the account. 



Underfunding Reserves12

• When you collect less than is really 

needed to fully fund Reserves, monthly 

assessments due from each owner 

magically become lower. 

• Many Boards and owners take this 

dangerously short-term financial view.

• Consequences



Straight-line vs Pooled13

• Straight-line (non-pooled)

• This is the traditional method.

• Each deferred maintenance item has a separate 
reserve account.

• Monies can be transferred to other accounts 
only by an owner vote.

• Pooled

• Allows greater flexibility.

• All deferred maintenance item are kept in a 
single reserve account.

• Best prepared by Reserve specialists.



Buying and Selling Units14

• In purchasing a condominium unit, it is 

critical that the buyer examine the 

association budget and learn what 

reserves, if any, are on deposit.

• Part of what is being bought and sold is 

the reserve “bank account”. 



Determine 
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Funding



Determine Reserve Funds

• Determine reserve categories. 
• All categories should have an 

Expected Useful Life (EUL) 
expressed in years, as well as an 
Estimated Replacement Cost (ERC) 
for the work required at the end of 
its EUL.

• Annual Reserve Contribution = 
Estimated Replacement Cost ÷ 
Expected Useful Life
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Reserve Funding 
Analysis Tool

Using Microsoft Excel



Reserve Funding Analysis Tool

• Record your current Reserve Funds and 

Annual Reserve Contribution.

• Determine your Reserve Categories. 

• For each Reserve Category, determine the 

Expected Useful Life and Estimated 

Replacement Cost in today’s dollars.

• Open the Reserve Funding Analysis Tool
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Demonstration19



Sources

https://www.theorlandolawgroup.com/blog/all/coa-reserve-
funds-what-you-need-to-know-about-association-reserves/ 

https://siegfriedrivera.com/blog/condo-following-proper-
reserve-protocol/

https://thefloridarealestateblog.com/f/how-many-florida-
condo-associations-are-financially-sound

https://farr.com/looking-at-condominium-reserve-accounts/

https://independentamericancommunities.com/2022/04/07/co
ndo-hoa-reserves-why-all-the-controversy/

https://thefloridarealestateblog.com/f/straight-line-or-pooled-
reserves---whats-the-difference

http://www.flcondoassociationadvisor.com/reserving-
funding-requirements-procedures-waiving-reserves-florida-
condominium-associations/
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Thank 
You
Kelly Janssen

Board Synergy Club

cvnorthamptona@gmail.com

www.boardsynergyclub.com
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