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LEGAL

Being a Board Member Doesn’t Have to

be Stressful - Part 1

BY MARK FRIEDMAN, FLORIDA BAR CERTIFIED AS A SPECIALIST
IN CONDOMINIUM AND PLANNED DEVELOPMENT LAW

Stress is defined as “a state of men-
tal or emotional strain or tension
resulting from adverse or very de-
manding circumstances.” While it
is difficult to be totally stress free,
there are coping strategies that Board
members can use to cut down on the
amount of stress that comes with the
position. The following are some tips
that I give to clients when they are
having difficulty coping.

1. You may be a Board member
year-round, but you are not on duty
atall times. Set boundaries with your
schedule. For example, the president
will deal with Association-related
matters on Monday, Wednesday, and
Friday. The vice president will take
Tuesday and Thursday. During those
days, except in extreme circumstanc-
es, your “office” hours are 1 p.m. to 4
p-m. You can organize it however you
like, but you have to compartmental-
ize and leave time for yourselfas well.

2. Use separate emails. Get a free
Gmail, Yahoo, or other account.
There is nothing more stressful than
trying to enjoy your emails in the
evening only to find that a unit owner
is sending you multiple emails in all
CAP letters demanding you do some-
thing. That will stress you out and
make you lose sleep. Have a separate
email account for Association busi-
ness. Never use your personal email
address for Association business.

3. Do not give out your personal cell
phone number unless it is imperative.
There is nothing worse than texting
with your friends or grandchildren as
you try to relax on the weekend only
to have members of the community
filling your phone with text messages
and comments, complaints, concerns
or other issues. If there is an emer-
gency you should have a means that
they can reach you, but if the asso-
ciation can afford to have a separate
phone that transfers from president
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to president, that may help alleviate
the stress.

4. Work with a licensed commu-
nity association property manager
or management company approved
by the Board. Upgrade your current
management contract if need be so
that the manager does more of the
day-to-day work with the Board left
as decision makers on behalf of the
community.

5. Work with a Board-Certified at-
torney. Get to know your attorneys
and use their legal services when
stressful issues come up such as
whether you must approve a transfer,
violations, fair housing issues, etc.
Having to deal with all of these dif-
ficult issues like a full-time job that
you, as board members, are not be-
ing paid for, only adds to your stress
unnecessarily. Also aligned with
this topic is to know your basic legal
rights through seminars, webinars,
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and materials provided by law firms
and the Division of Florida Condo-
miniums, Time Shares and Mobile
Homes. If you know the meaning of
a term like “fiduciary duty” and how
that works on a practical level you
may not be stressed out if someone
erroneously says that you breached
this duty when you know what is and
is not considered a violation.
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Mark D. Friedman, B.C.S. is Board
Certified by the Florida Bar in Con-
dominium and Planned Development
Law. Mr. Friedman is also a share-
holder in the law firm of Becker. This
article is not intended as legal advice
and is for educational purposes only.
Please consult your association’s at-
torney when legal issues arise. Mr.
Friedman may be reached at MFried-
man@beckerlawyers.com
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THE LAW OFFICES OF

STABLER & BALDWIN
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MIDTOWN IMAGING BUILDING, SUITE 202

5405 OKEECHOBEE BLVD,, WEST PALM BEACH, FLORIDA 33417
(Located directly outside Century Village)

/~ TEL. (561)471-7100

The hiring of a lawyer is an important decision that should not be based
solely upon advertisements. Before you decide, ask us to send you free
written information about our qualifications & experience.






